
SECTION ONE

Foundations:
Demand, Defi nitions & the 
Digital Flywheel ...................................08

1 . 1  De ining E-Commerce and Quick Commerce 
in the Indian Context . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 0

1 . 2  How India Built a $60B E-Commerce 
Flywheel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 6

1 . 3  Why Every Brand Needs an E-Commerce 
Strategy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 2

1 . 4  India’s E-Commerce Acceleration: 
A Market in Motion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 8

1 . 5  How India Shops & Eats Online: Inside the $345 Billion 
E- & Q-Commerce Revolution . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3 2CO

N
TE

N
TS



SECTION TWO

Speed & Proximity: 
Building the 
Instant-Commerce Stack .............................38

2 . 1  How AI, Data, and Dark Stores are Reinventing Ful illment 
for the Speed-First Shopper . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 0

2 . 2  Innovation in Q-Commerce: When Speed Meets Scale — and 
Reliance Gets its Move On . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 6

 B y  R  S  Roy

2 . 3  Quick Commerce Changing the FMCG Retail 
Landscape in India . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5 0
B y  B a q a r  N a q v i

2 . 4  Quick Commerce: The Fast Lane Rede ining 
India’s Retail Future . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6 0

2 . 5  How India’s E-Commerce Supply Chain is Solving 
for Speed and Scale . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6 6
B y  Ra v i  G o e l

2 . 6  Speed, Scale, and the New Shape of 
Indian E-Commerce . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7 2

 B y  Ru b i x  I n d u s t r y  I n s i g h t s

2 . 7  India’s Digital Food Economy: The E-Commerce 
and Q-Commerce Surge . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7 8

 B y  Ve r t e x  M a r k e t  Re s e a r c h  &  Co n s u l t i n g

SECTION THREE

Rules & Profi tability: 
The 2030 Outlook ...................................82

3 . 1  E-Commerce 2030: Growth, Pro itability & the New 
Rules of Engagement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8 4

3 . 2  The Future of E-Commerce: The Decade 
of Intelligent Commerce . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9 0

3 . 3  Regulation, Safety & Compliance in India’s 
E-Commerce Food Ecosystem . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9 6

 B y  D r  P r a b o d h  H a l d e

Images Multimedia Pvt. Ltd. 
(CIN:- U22122DL2003PTC120097)

Registered Office: 
S-61 A, Okhla Industrial Area Phase 2, 
New Delhi 110 020, 
T: +91 11 40525000, F: +91 11 40525001 
E: info@imagesgroup.in, URL: www.imagesgroup.in

Mumbai: E 517, Floral Deck Plaza, Central MIDC Road, 
Opp SEEPZ, Andheri East, Mumbai 400 093
T: +91 22 28398000, E: info@imagesgroup.in

All material printed in this publication is the sole 
property of Images Multimedia Pvt. Ltd. All printed matter 
contained in the magazine is based on the information 
provided by the writers/authors. The views, ideas, 
comments and opinions expressed are solely of  the 
writers/authors or those featured in the articles and 
the Editor and Printer & Publisher do not necessarily 
subscribe to the same.
Printed & published by S P Taneja on behalf of Images 
Multimedia Pvt. Ltd. Printed at Modest Print Pack (P) Ltd. 
C-52, D.D.A. Shed Okhla Industrial Area Phase -1, New 
Delhi - 110 020 and published by S P Taneja from S - 61A 
Okhla Industrial Area Phase – 2, New Delhi 110 020 Editor: 
Amitabh Taneja 
In relation to any advertisements appearing in this 
publication, readers are recommended to make 
appropriate enquiries before entering into any 
commitments. Images Multimedia Pvt. Ltd. does not vouch 
for any claims made by the advertisers of products and 
services. The Printer, Publisher and Editor-in-Chief of 
the publication shall not be held for any consequences 
in the event of such claims not being honored by the 
advertisers.
Copyright Images Multimedia Pvt. Ltd. All rights reserved. 
Reproduction in any manner is prohibited. All disputes 
are subject to the jurisdiction of competent courts and 
forums in Delhi/New Delhi only. Images Retail does 
not accept responsibility for returning unsolicited 
manuscripts and photographs.

Publisher: SP Taneja
Project Advisory: Amitabh Taneja | RS Roy | 
Anjali Sondhi | Bhavesh Pitroda | Nikhil Behl
Editor-in-charge: Sanjay Kumar
Editorial Support: Jigyasa Aggarwal
Creatives: Pawan Kumar Verma
Design Team: Deepak Verma | Prakash Jha
Production: Manish Kadam

Contents

To order your copy, contact: 
Priti Kapil 

Asst. GM – Consumer Connect & Subscription 
Mobile: +91 9868801869

E: pritikapil@imagesgroup.in

Cover Price 

`2000


