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Fashion Retail Digest

16. A roundup of the latest headlines that shaped
the fashion industry last month.

Research & Trends

24 FRANCHISE FIRST: A STRATEGIC BLUEPRINT FOR
SCALING FASHION RETAIL IN INDIA
Franchising represents a strategic growth
path, balancing capital efficiency, operational
oversight, and evolving market dynamics;
offering brands a smarter, scalable blueprint
for expansion.

Madhulika Tiwari, Partner, Retail & Consumer
Goods & Parmesh Chopra, Head Content Writer,
The Knowledge Company

36. THE RISE OF LIVE EVENTS IN INDIA'S YOUTH
CULTURE
The opportunity for brands is immense, with
India’s experiential marketing sector forecast
to reach 10,000 crore ($1.15bn) by 2025.
Puneet Dudeja, Director, Business Development —
South Asia, WGSN

40.'CLOSE-TO-SEASON’ FASHION TRENDS
An insight into luxury menswear trends.
NIFT VisioNxt
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44.SOLE PURPOSE: HOW ECCO IS BRINGING
SCANDINAVIAN COMFORT TO INDIA
At the heart of ECCO’s design ethos lies
the philosophy of ‘form follows function’,
where timeless Scandinavian aesthetics meet
performance-first engineering.

48.SUSTAINABILITY IN STYLE: THE ROAR FOR GOOD
JOURNEY
Roar for Good is expanding through influencer
collaborations, curated marketplaces, and
offline formats, building a loyal, conscious
consumer base aligned with its purpose-driven
mission.

52. FASHION WITH INTENTION: UNI STYLE IMAGE'S
ENDURING LEGACY
From anti-chemical polos and minimalist
packaging to garments designed to withstand
over 50 washes, USI's products embody
durability and integrity.
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54. FRANCHISE FOR GROWTH: DRIVING
INDIA'S RETAIL REVOLUTION LOCALLY
Franchising has emerged as a
vital driver of retail expansion
in India’s Tier II and III cities,
where aspirational consumers
are increasingly seeking branded
experiences that blend affordability,
accessibility, and trust.

Sandeep Kumar
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106. 25 YEARS OF TOFFYHOUSE: A JOURNEY OF HEART,
HERITAGE & HOPE
From a humble beginning to becoming a leading
household name, Toffyhouse has spent the last
25 years redefining babywear in India—with love
stitched into every seam and a quiet commitment to
doing things differently.

110. BUILDING A BOLD VISION: THE STRATEGIC RISE OF
OPIUM EYEWEAR
OPIUM Eyewear is redefining India’s eyewear
landscape with trend-driven design, innovation,
and a sharply focused growth strategy.

112. TONI ROSSI: STEPPING INTO THE FUTURE WITH
TECHNOLOGY & TRANSPARENCY
CEO Izhan Avoor decodes why Indian consumers
are increasingly embracing comfort-tech footwear
and sustainability.

116. BEHIND THE LABEL: THE FASHION BUSINESS MUST
LISTEN FIRST, STITCH LATER
This isn’t just about conversion. It's about
connection. It’s about delivering fashion that feels
like it knows you.





