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Established in 1992, IMAGES Group is India’s 
most prolifi c and infl uential disseminator of retail 
intelligence. Recognised by Indian and international 
retail communities through its B2B Magazines, 

Conferences, Exhibitions, Research Reports and Web Portals, the 
IMAGES Group is the largest retail intelligence organisation in South 
Asia and the Middle East, whose multiple products and services 
function as catalysts for the profi table growth of modern retail 
through knowledge platform leadership. 

Th e Group’s knowledge platforms include print and online reportage, 
research studies, and major annual business events with Conferences, 
Master-Classes and Workshops serving multiple verticals/segments/
operations of retail. Th e mega industry events include: Phygital Retail 
Convention, India Food Forum, India Fashion Forum, Shopping 
Centres Next, Internet Commerce Summit, India D2C Summit, Saudi 
Retail Forum and Middle East Retail Forum.

A word about IMAGES

Initial Pages_Shirtopedia 2025.indd   5 1/17/2025   12:00:46 PM



SECTION ONE
RESEARCH & ANALYSIS ...................................12
1.1 The Shirts Market in India .............................. 14
 By Amit Gugnani, Senior Partner & Head of Fashion, Technopak Advisors 

& Parmesh Chopra, Head Content Writer, Technopak Advisors

1.2 Outlining the Opportunity for a Premium Men’s 
RTW Shirt Brand in India ................................ 24

 By Pakhi Saxena, Business Director Retail & Consumer Products, Wazir 
Advisors

1.3 Indian Shirt Market to Grow at 5.9% to Become 
`91,122 Crore by 2028 ................................. 30

 By Ambuj Gupta, Group Manager, Dakshita Agarwal, Senior Associate, 
&Sanchi Gupta, Analyst Consumer & Retail Vertical; 1Lattice

SECTION TWO
IN FOCUS: TRENDS ........................................ 38
2.1 Shirting the Future: Innovations & 

Trends Shaping 2025 ..................................... 40
 By Puneet Dudeja, Director - Business Development South Asia, WGSN

2.2 If Shirts Could Speak: The Psychology 
of Shirts & Evolving Trends .......................... 46

 By Dr. Kaustav Sengupta, Director – Insights, VisioNxt

2.3 The History of the Humble Shirt .................... 54
 By IMAGES Business of Fashion Bureau 

2.4 The Design Evolution & Innovation of 
Shirts in India: Driving Significant 
Business in Fashion Retail ........................... 60

 By Dr. Falguni Patel, Associate Professor, School of Design, Anant National 
University

SECTION THREE
FIBRE & FABRIC ............................................70
3.1 The LYCRA Company: Let’s Talk 

About Shirts .................................................... 72
 By Rishi Suri, Business Development Offi  cer South Asia, Th e LYCRA 

Company 

Contents

Initial Pages_Shirtopedia 2025.indd   6 1/17/2025   12:00:46 PM



3.2 Innovative Fabrics in the Shirting 
Industry ................................................................. 76

 By Rakesh Bali, Senior Vice President & Head Marketing, Reliance Industries Ltd.

3.3 Redefining Style with Sustainability: 
The Journey of Birla Cellulose’s Fibres ................... 82

 By ManMohan Singh, Chief Marketing Offi  cer & Group Executive President, Birla 
Cellulose

3.4 Lenzing Fibers: The Starting 
Point of Value Creation ............................................... 90

 By Avinash Mane, Senior Commercial Director AMEA & NEA, Lenzing Group 

3.5 Linen Club: Pioneering Sustainable 
Elegance in Shirtmaking .......................................... 98

 Linen Club, Jayashree Textiles, Aditya Birla Fashion & Retail Ltd.

3.6 Innovation in Shirting Fabrics ................................ 104
 By Satish BR, Founder Director, UGO Tech

SECTION FOUR
TECHNOVATION ....................................................108
4.1 Finding the Best Fit: Innovative Dyes and Intelligent 

Effects for Positive Impact ....................................... 110
 By Navneet Krishnan, Head -Brand Solutions (South Asia), Archroma India Pvt. 

Ltd. & Lee Howarth, Director of Strategic Marketing & Brand Engagement Head, 
Archroma Textile Eff ects

4.2 The Rise of Functional Shirting: 
Where Style Meets Utility ..................................... 114

 By Manish Khambe, Vice President-Global Business Development, N9 World 
Technologies Pvt. Ltd.

4.3 Arrow: Adapting to Modern Consumer 
Behaviors with the Power of a 
Cohesive Brand Approach ................................. 116 

 By Anand Aiyar, CEO, Arrow

4.4 Pixels to Prototypes: The Power of 
Virtual Design..................................................... 120

 By Anirwan Bansriyar, Director - Design & Product, Aquarelle India Pvt. Ltd.

4.5 Benetton India Crafting a Strong, 
Consumer Focused Shirts Market ........................... 124

 By Harita Choudhary Kaul, Chief Product Offi  cer, Benetton India

Contents

Initial Pages_Shirtopedia 2025.indd   7 1/17/2025   12:00:46 PM



SECTION FIVE
GREENPRINT FOR TOMORROW ................................................130
5.1 Laguna India: Innovating the Future of Premium 

Shirts with a Purpose ........................................................... 132

5.2 Raymond Made to Measure: A Perfect Blend 
of Style, Comfort & Personalisation ..................................... 136

 By Avanti Deo Mishra, Business Head – Made-to-Measure, Raymond Lifestyle 

5.3 Vardhman’s Sustainable Raw Materials 
for Shirts: Global Trends, Innovation & Impact .................... 140

 By Mukesh Bansal, Executive Vice President, Vardhman Textiles Ltd.

SECTION SIX
BRAND JOURNEY ...........................................................146
Allen Solly .................... 148
Being Human .................... 150
Blackberrys .................... 152
Bombay Shirt Company .................... 154
Calvin Klein .................... 156
Cantabil .................... 158
Celio .................... 160
ColorPlus .................... 162
Cool Colors .................... 164
Crimsoune Club .................... 166
Duke .................... 168
EasyBuy .................... 170
FCUK .................... 174
Hugo Boss .................... 176
Indian Terrain .................... 178
Jack & Jones .................... 180
Lee® .................... 182
Louis Philippe .................... 184
Marks & Spencer .................... 186
Mufti .................... 188

Numero Uno .................... 190
Otto .................... 192
Park Avenue .................... 194
Pepe Jeans .................... 196
Peter England .................... 198
Ramraj Cotton .................... 200
Rare Rabbit .................... 202
Roadster .................... 204
Simon Carter .................... 206
suCCess Menswear .................... 208
Spykar .................... 210
Tommy Hilfiger .................... 212
Turtle .................... 214
U.S. Polo Assn. .................... 216
Van Heusen .................... 2189
Wrangler .................... 220
Wrogn .................... 222
Zara .................... 224
Zodiac .................... 226

Contributors ................................................................................ 228

Contents

Initial Pages_Shirtopedia 2025.indd   8 1/17/2025   12:00:46 PM



Dear Readers,

Th e journey of shirts in India has been as dynamic as the fashion industry itself. From 

being a wardrobe staple for every man to becoming a canvas for innovation and self-

expression, shirts have continually evolved to meet the changing tastes and lifestyles 

of consumers. Delving into this rich diversity is Shirtopedia, a comprehensive guide 

that celebrates the multifaceted world of shirts. Th is second edition dives deep into the 

fascinating segment of shirts, exploring its historical signifi cance, current trends, and 

the immense potential it holds for the future.

Th e Indian shirt market has witnessed signifi cant fl uctuations in recent years, shaped 

by global events, changing consumer preferences, and economic pressures. Starting at 

$6.13 billion in 2019, the market experienced steady growth to $6.73 billion in 2020, 

before dipping to $4.48 billion in 2021 due to the pandemic-induced shift  toward 

casual wear and remote working lifestyles. However, resilience marked its recovery, 

with the market rebounding to $6.11 billion in 2022 and surging to an impressive 

$8.13 billion in 2023. Th is growth underscores the enduring relevance of shirts in the 

menswear category.

Shirts are no longer confi ned to formal wear; they now play a pivotal role in shaping 

men’s fashion. From trendy casual styles to sophisticated evening looks, shirts have 

become a key component of the modern man’s wardrobe. Th eir versatility allows them 

to eff ortlessly bridge the gap between functionality and style, making them an essential 

part of everyday fashion.

Th rough this edition of Shirtopedia, we once again aim to explore how the shirt market 

continues to evolve with innovative designs and retail experiences that captivate 

customers. Whether it’s through cutting-edge fabrics enhanced by technological 

advancements or the integration of artifi cial intelligence (AI) in designing, marketing, 

and personalising shirt off erings, the industry is undergoing a digital transformation 

that promises to redefi ne customer engagement. Th ese advancements not only enhance 

the shopping experience but also push the boundaries of what shirts can represent in 

the fashion world.

While the shirt market has made remarkable strides, it also presents an untapped 

opportunity – the potential for a premium men’s shirt and formal wear brand. 

As consumer preferences shift  toward quality and exclusivity, this segment holds 

immense promise for brands willing to innovate and deliver exceptional products. Th e 

future of the Indian shirt market is bright, shaped by the perfect blend of tradition and 

innovation. From sustainable practices to tech-driven solutions, this sector stands on 

the cusp of a revolution that will transform the way shirts are designed, manufactured, 

and marketed and Shirtopedia is your guide to understanding this dynamic market, 

exploring its evolution, and unlocking the opportunities it off ers. 

We hope this book inspires fashion enthusiasts, retailers, and entrepreneurs to 

appreciate the versatility and potential of shirts as both a timeless classic and a modern 

trendsetter.

Amitabh Taneja
Editor-in-chief, IMAGES Group

Preface
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S hirts are the most common, yet most 
versatile items to be found in every wardrobe. 
Th eir utility ranges from casual to formal 
occasions. Over the years, the humble shirt 

has prominently led the development of the readymade 
garment industry in India and has been responsible for 
the birth of some of India’s biggest brands. 

India’s shirt market is a dynamic blend of tradition and 
modernity, valued at approximately `7.95 billion in 2024, 
with a projected CAGR of 3.69% over the next three years. 
Th e sector comprises 60% branded and 40% unbranded 
players, refl ecting a growing preference for organised 
retail. Cotton shirts dominate the market, accounting for 
over 70% of sales due to India’s strong cotton production. 
Major domestic players like Arvind Fashions and global 
brands like Tommy Hilfi ger contribute to this expansion. 
Rising demand for sustainable fabrics and the e-commerce 
boom have further accelerated the sector’s growth, making 
it a key apparel category in India.

The Shirt Market: Shirts are a cornerstone of the 
retail sector, driving signifi cant revenue and off ering 
diverse styles that cater to various consumer preferences 
and occasions. Over time, the market has grown and along 
with rapid casualisation, the bespoke, designer, premium 
and women’s shirt segments have boomed. Fabrics have 
shift ed from just silk, linen and cotton to a variety of 
blends, weaves, specialty and smart fabrics, recycled fi bers 
and dyes and fi nishes that give shirts an added appeal.

 2024: Th e shirts market in India amounts to US$7.95 
billion

 It is projected to grow annually at a CAGR of 3.69% 
from 2024 to 2028

Factors Bolstering the Market Include: 
 Increasing disposable income 
 Urbanisation
 Th e rise of e-commerce

 Proliferation of organised retail outlets across India 
 A growing fashion-conscious male population

Objective: As the market and its consumer base grow 
exponentially, IMAGES Group is rolling up its sleeves to 
bring you SHIRTOPEDIA: VOLUME 2, a 360° market 
analysis on the Indian Shirts Segment. 

Our Mission: SHIRTOPEDIA aims to illuminate 
every facet of shirt production, showcasing the intricate 
craft smanship and innovation at each stage. 

What We Have Achieved: Th is visually stunning 
book features research, market trends, expert insights, 
high-quality images, and personal stories from fi ber 
producers, fabric mills, embellishment artists, interlining 
manufacturers, designers, and retailers. 

What’s Inside: SHIRTOPEDIA: VOLUME 2 is 
an exhaustive exploration of the shirt manufacturing 
ecosystem, tracing the journey from raw fi bers to retail 
fashion.

 Research & Trends: Size, Segments & Opportunities in 
the Indian Shirts Market

 Innovation: Featuring Creative & Innovative Launches 
of FY24 

 Technology: New Fibres, Yarns, Blends & Designs 
 Sustainability: Recycled Raw Material, Eco-Friendly 

Dyes
 Adjacents: Cuff s, Collars, Interlining & Buttons 
 Bespoke: Mapping the Made-to-Measure Segment

A myriad of brands, manufacturers, fabric mills, 
embellishment experts, interlining companies, and 
retailers have participated SHIRTOPEDIA: VOLUME 2, 
aligning themselves with excellence and sustainability in 
fashion, and all the while gaining exposure to a discerning 
audience of fashion enthusiasts and industry professionals. 

– OUR CORE PURPOSE & VISION

V O L U M E  2

Join IMAGES Group as we celebrate the art and 
science of shirt making and commit yourself to 

quality and innovation.
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1.1   RESEARCH & ANALYSIS 

14 .  Shirtopedia 2025

The Shirts 
Market in India
– By Amit Gugnani, Senior Partner & Head of Fashion; 
Parmesh Chopra, Head Content Writer; Technopak Advisors

T he shirts market in India has grown steadily over the past decade, refl ecting the country’s expanding 
economy, changing consumer preferences, and the increasing infl uence of modern retail. Over the past 
decade, this market has experienced remarkable expansion, driven by the dual forces of rising consumer 
incomes and the modernisation of retail. From corporate offi  ces in bustling cities to rural areas where 
Western attire is gaining popularity, shirts have become a wardrobe essential for millions of Indians 

across diff erent demographics and regions.
India’s fashion landscape is unique, blending traditional values with global infl uences, and the shirts market is no 

exception. Formal shirts are a staple for the country’s growing corporate workforce, casual shirts are increasingly 
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 A shirt not only evokes a personal 
identity, professionalism and maturity 
to an Indian but acts almost like a tool 
of blessing and recognition when a 
father gifts a formal shirt to the son 
prior to his job interviews. Therefore, 
a shirt is indeed entangled with our 
social practices and rituals 

– Dr. Kaustav Sengupta, 
Director - Insights, VisioNxt

Speak
Industry
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